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Please utilize the following worksheet to outline your plans for implementing a universal newborn visit within 

your health center. 
 

 
 

Please note: The BMC Implementation Team is available to support any aspect of your revenue practice 
transformation work. Please send all requests to Grace (grace.riordan@bmc.org). 

Activity Plans 

Set a Goal 

Overall aim of the 
universal newborn 
visit.   

The universal newborn visit is meant to: 

 Introduce parents to the therapeutic team (BHC, CHW/FP) and supports 
available to them at the health center 

 Normalize that parents can feel overwhelmed and stressed 

 Establish relationships that encourage parents to reach out for support 
and information 

 
Please describe any additional objectives or priorities for your universal newborn 
visit. 
 

Establish Current Baseline Performance 

Document your current 
status regarding 
universal newborn 
engagement.  
 

Are there existing workflows at your health center for newborn engagement or 
new parent support? Are there instances where BHCs and CHWs/FPs are already 
interacting with families of newborns where you might align activities? 

Plan Activities to Meet your Goal 

Describe your planned 
activities to meet this 
goal.  
 

List out and describe in detail the activities you plan to undertake to achieve this 
goal.  What strategies will you test out and implement to accomplish this? Who 
from your health center will be leading or supporting these efforts?  

Identify Facilitators and Challenges 

Identify any necessary 
supports and 
anticipated challenges 
that may impact your 
progress. 

Please describe any components that will facilitate your work.   
What challenges do you anticipate encountering, and how do you plan to address 
them? 
 

Monitoring Plan  

How will you monitor 
your progress?  

How will you measure the proportion of newborns who receive a universal visit? 
How will you evaluate the impact of your efforts and activities? How will you 
know that a change is an improvement?  
 
Include the specific quantitative and qualitative data or metrics you plan to use. 
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